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LOUISIANA DEPARTMENT OF HEALTH - MISSION

Department of Health - Mission

- to protect and promote health and to ensure access
to medical, preventive and rehabilitative services for
all citizens of the State of Louisiana.

Louisiana Constitution - Article | Sec. |

Government s ol egiti mat e
for all, preserve peace, protect the rights, and
promote the happiness and general welfare of the
peopl e. 6

cnds are t

House Fiscal Division

Department of Health - Pg3

Chris Keaton 225-342-8569



LDH STRUCTURE

[ Louisiana Department of Health

A Office of the Secretary

A Medical Vendor Administration

A Medical Vendor Payments

A Office of Public Health

A Office of Aging and Adult Services

A Office for Citizens with Developmental Disabilities
A Developmental Disabilities Council

A Louisiana Emergency Response Network

A Office of Behavioral Health
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LDH STRUCTURE

|

Human Services Authorities and Districts

A Jefferson Parish Human Services Authority

A Florida Parishes Human Services Authority

A Capital Area Human Services District

A Metropolitan Human Services District

A South Central Louisiana Human Services Authority
A Northeast Delta Human Services Authority

A AcadianaArea Human Services District

A Imperial Calcasieu Human Services Authority

A Central Louisiana Human Services District

A Northwest Louisiana Human Services District
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BUDGET HISTORY (n miLLions)
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LDH BUDGET COMPARED TO GENERAL APPROPRIATIONS

Total State Budge % of Total

Means of Finance LDH (HB 1) HB 1

State General Fund $1,926,355,053 $7,883,624,920 24.4%
Interagency Transfers $302,751,637 $926,419,883 32.7%
Fees and Self-Gen. Rev. $348,095,469 $2,522,516,229 13.8%
Statutory Dedications $739,238,733 $2,760,914,039 26.8%
Federal Funds $7,958,491,347 | $12,154,470,785 65.5%
TOTAL $11,274,932,239| $26,247,945,856 43.0%
Authorized Positions 6,048 33,301 18.2%

LDH6S SGF % of SGF in HB 1

FY 08| FY 09| FY 10 FY 11| FY 12| FY 13| FY 14| FY 15| FY 16| FY 17| FY 18| FY 19
15% [ 19% | 16% [ 15% | 24% | 24% | 29% | 27% | 30% | 28% | 28% | 24%

Source: Executive Budget Supporting Documents
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Federal Funds
$8 Billion

Statutory Dedications
$739 Million

Federal financial participation in the Title XIX
Medicaid Program for FFY 19 is matched at a
rate of 64.67%. So each state dollar is
matched with $1.83 of federal funds.

The four largest include:

A $501 Million - La. Medical Assistance Trust Fund
A $120 Million - Tobacco Tax Medicaid Match Fund
A $56 Million dHospital Stabilization Fund

A $26 million - Health Excellence Fund

Self Generated
$348 Million

Largest sources from the Low Income Needy
Care Collaboration and the match for Upper
Payment Limit supplemental payments.

Interagency Transfers
$303 Million

Main source of these transfers is federal Medicaid funds that
are transferred between agencies within LDH. LDH also
receives funds from many state agencies to provide a variety
of health care services.
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MEANS OF FINANCE BREAKDOWN

FY 16-17 FY 17-18 FY 18-19 $ Change % Change

Means of Financing Prior Year Actual Existing Operating  Executive Budget from from
Expenditures Budget 12/1/17 Recommendation Existing Existing

State General Fund $2,390,817,265 $2,415,119,251 $1,926,355,053 ($488,764,198) (20.2%)
Interagency Transfers $283,768,736 $306,924,794 $302,751,637 ($4,173,157) (1.4%)
Fees and Self-Gen Rev. $437,362,503 $510,154,478 $348,095,469 ($162,059,009) (31.8%)
Statutory Dedications $852,900,036 $842,350,843 $739,238,733 ($103,112,110) (12.2%)
Federal Funds $7,929,824,440 $9,519,368,265 $7,958,491,347 ($1,560,876,918) (16.4%)
Total Means of Finance $11,894,672,980 $13,593,917,631 $11,274,932,239 ($2,318,985,392) (17.1%)
State Effort $3,681,079,804 $3,767,624,572 $3,013,689,255 ($753,935,317) (20.0%)
Authorized Positions 5,732 5,794 6,048 254 4.4%

Source: Executive Budget Supporting Documents
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SIGNIFICANT REVENUE CHANGES

AMOUNT

MOF

DESCRIPTION

($489 million)

($4.2 million)

($162 million)

($103 million)

($1.56 billion)

SGF

IAT

SGR

STAT
DED

FED

This is a net reduction that is comprised of means of finance swaps that decrease State
General Funds by $59 million, increases that total $313 million, and decreases that total
$743 million (largely to balance the state budget).

This is a net reduction that is mostly comprised of a decrease in Medical VendorPa y me n
Interagency Transfers due to a reduction in disproportionate share payments to hospitals
for their uncompensated care costs (to balance the state budget). Various LDH agencies
transfer funds to Medical Vendor Payments that are then matched with federal funds for
Medicaid services.

A decrease in Medical Vendor Payments due to a reduction in intergovernmental transfers
from local government hospitals, largely due to a reduction in uncompensated
care/disproportional share payments that were made to balance the state budget.

This is a net reduction of numerous changesin statutory dedications, the largest of which is
a decrease of $107 million in the Louisiana Medical Assistance Trust Fund that funds the
Long-Term Care Special Income Level Program Eligibility Group for which services were
eliminated due to budget cuts.

This is a reduction of the federal Medicaid matching funds due to a decrease in state
general fund support. The largest reductions are in the LongTerm Care Special Income
Level Program Eligibility Group and a reduction of disproportionate share payments.

S
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LDH AGENCY BUDGET COMPARISONS

FY 17-18
Existing Operating

FY 18-19

Means of Finance Budget 12/1/17 Executive Budget Difference % Diff

Medical Vendor Payments $11,951,198,596 $9,618,739,326 ($2,332,459,270)| (19.5%
Medical Vendor Administration $547,504,958 $522,566,073 ($24,938,885) | (4.6%
Office of Public Health $389,249,667 $393,672,845 $4,423,178 1.1%
Office of Behavioral Health $236,787,637 $258,639,525 $21,851,888 9.2%
Office Citizens w/ Dev. Disabilities $152,205,288 $153,540,968 $1,335,680 0.9%
Office of Secretary $80,145,562 $79,408,839 ($736,723) | (0.9%
Aging and Adult Services $50,402,299 $54,432,821 $4,030,522 8.0%
Metropolitan H.S.D. $26,017,565 $26,397,814 $380,249 1.5%
Capital Area H.S.D. $25,863,312 $26,825,703 $962,391 3.7%
South Central H.S.A. $22,173,005 $22,584,584 $411,579 1.9%
Florida Parishes H.S.A. $18,661,195 $20,056,842 $1,395,647 7.5%
Jefferson Parish H.S.A. $18,544,167 $20,161,234 $1,617,067 8.7%
Acadiana H.S.D. $18,123,370 $19,406,602 $1,283,232 7.1%
Central LA H.S.D. $15,000,856 $14,992,140 ($8,716) | (0.1%
Northeast Delta H.S.A. $13,857,726 $14,248,950 $391,224 2.8%
Northwest LA H.S.D. $13,271,169 $13,703,309 $432,140 3.3%
Imperial Calcasieu H.S.A. $11,161,125 $11,668,046 $506,921 4.5%
Developmental Disabilities Council $2,092,249 $2,199,484 $107,235 5.1%
LA Emergency Response Network $1,657,985 $1,687,134 $29,149 | 1.8%

TOTAL $13,593,917,731 $11,274,932,239 ($2,318,985,492)| (17.1%)

Source: Executive Budget Supporting Documents
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EXPENDITURE BREAKDOWN

FY 16-17 FY 17-18 FY 18-19 $ Change % Change

Expenditure Prior Year Actual Existing Executive Budget from from
Expenditures Operating Budget Recommendation Existing Existing

Salaries $276,871,406 $288,214,345 $310,825,731 $22,611,386 7.8%
Other Compensation $11,901,901 $14,637,740 $14,318,214 ($319,526) (2.2%)
Related Benefits $161,364,859 $187,601,079 $194,399,879 $6,798,800 3.6%
Travel $2,566,697 $3,874,167 $3,948,159 $73,992 1.9%
Operating Services $31,102,518 $41,224,141 $42,416,031 $1,191,890 2.9%
Supplies $28,920,717 $35,719,972 $35,905,319 $185,347 0.5%
Professional Services $140,262,967 $204,241,289 $210,353,513 $6,112,224 3.0%
Other Charges $11,238,539,787 $12,815,800,773 $10,458,742,649  ($2,357,058,124) (18.4%)
Acg/Major Repairs $3,142,128 $2,604,125 $4,022,744 $1,418,619 54.5%
Unalloted $0 $0 $0 $0 0.0%
Total Expenditures $11,894,672,980 $13,593,917,631 $11,274,932,239  ($2,318,985,392) (17.1%)
Authorized Positions 5,732 5,794 6,048 254 4.4%
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SIGNIFICANT EXPENDITURE CHANGES

[ $22.6 million & Salaries J

This includes $19 million in pay adjustments due to annualizations of current year pay increases and market rate adjustments for next
year, $17 million for 254 new positions, and a reduction of $12 million to adjust salaries  to the correct budget amount.

[ $6.8 million A Related Benefits J

Increase related to the salary increase for pay adjustments and new positions. Also, the LASERS employer retirement rate is  increasing
from 37.8% in FY 18 to 37.9% for FY 19.

{ $6.1 million dProfessional Services J

Includes an increase in the Meyers and Stauffer contract for periodic cost of dispensing survey for pharmacy rate setting, an
annualization of a contract to modernize the provider enroliment functions of the current Medicaid Management Information Systems,
and contract services to support transitioning and diversion activities for individuals with serious mental illness.

[ ($2.63 billion) 3Other Charges J

A reduction in the Medical Vendor Payments Medicaid Program.
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EXPENDITURE HISTORY

Fiscal Yearm 2013-14 m 2014-15 m 2015-16 = 2016-17 = 2017-18 EOB*" 2018-19 REC**
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EXPENDITURE HISTORY

Fiscal Year: w2013-14 m=2014-15 m=2015-16 = 2016-17 2017-18 EOB* = 2018-19 REC**
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OTHER CHARGES - $10.5 BILLION

Other Charges and Interagency Transfers Interagency Transfers for Statewide Services

AMOUNT DESCRIPTION AMOUNT DESCRIPTION

$9.6 Billion | Medicaid $138 million Office of Technology Services
$182 million | Public Health $8 million Office of State Grounds
$181 million | Human Services Authorities/Districts $7 million Transfers between LDH agencies
$169 million | Transfer to Other State Agencies $6 million DCFS
$117 million | Developmental Disabilities $6 million Building Rent

$15 million | Aging and Adult Services $6 million DOA

$5 million | Reimbursements for hurricane flooding $3 million Legislative Auditor

$10.3 Billion | SUBTOTAL $174 million SUBTOTAL

Source: Executive Budget Supporting Documents
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DISCRETIONARY/NON-DISCRETIONARY FUNDING

TOTAL BUDGET V——
ary- edical minimum leve
$11.3 Billion $622 Million
Self Generated
$303 Million IAT Revenue Avoidance of Court Order
Double Count $348 Million Non-Discretionary $324 Million

$985 Million

State Bldg Maintenance, Audit
Fees, Retiree Ins., Rent
$39 Million

Statutory
Dedications
$739 Million

. Medicaid
$11 Billon
ini $8 Billion
Remammg Human Services Authorities
Discretionary $124 Million

$941 Million Public Health, Behavioral
Health, Aging & Adult, and
Disabilities
$104 Million

State General Fund
$1.9 Billion

Office of Secretary and LERN
$40 Million

Source: Office of Planning and Budget
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Personnel/Budget Ratio

$325 M Salaries and Other Comp.
+ $194 M _Related Benefits

= $519 M Total Personnel Services

64% of budget expenditures
(excluding Other Charges)

Authorized Positions

A 6,048 (5,965 classified and 83
unclassified)

f 404 full-time non-T.O. positions

A 1,356 Other Charges Positions

* As of 12/25/2017, LDH had 465
vacant positions and 1 was
eliminated in the Executive Budget.

Source: FTE and Average Salary data provided by the Dept. of Civil Service

* FY 1718 Existing Operating Budget on 12/1/17
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